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1. Imagine yourself a consultant, and you are asked by Kianna Vernon –the owner of a startup supermarket— to help plan her business. Based on chapter 5, how would you explain the role of strategic management to your client?
Strategic management refers to the process of preparation, monitoring, investigation, and assessment of all requirements an organization needs to see through its goals and objectives. To understand the role of strategic management, I would ensure that the client comprehends the major activities involved in strategic management, that is, strategic thinking, strategic planning, and strategic momentum. Strategic thinking involves a planned and rational thought process that emphases on the analysis of perilous factors and variables that will affect the long-term success of a corporation, a team, or an individual. Strategic planning involves coming up with effective procedures to ensure that the long-term objectives and goals of the association are achieved. Strategic momentum refers to the inclination to maintain or expand the importance and course of prior strategic actions in existing strategic behavior.
2. Do you think they should have a mission and vision statement and why? 
Every organization requires a mission, vision, and values since they help in defining the culture of an organization. The importance of the mission statement of a business organization is to identify the goals that the organization should be focused on accomplishing. That is, to ensure that productivity and efficiency of the business institution are maintained by identifying the scope of operation of the organization and identifies the services provided. The vision of any business institution is to meet the standards of performance on quality services, and products for their customers, consumers, and the community. The purpose of the vision statement is to show the main competitive advantage of the business and show the desires of the future.
3. How would you explain the importance of a value statement to your client? 
Value statements are guiding principles within a business institution to ensure that employees and employers do not compromise the processes of achieving the mission of pursuing the visions of the organization. Therefore, to ensure that the supermarket realizes the importance of a supermarket, I would ask the client o identify the important rules, regulations, policies, and procedures that are rational so that they can be utilized in developing values and understanding their usefulness. For instance, the purpose of the values is to help the workers grow and develop as well as helping the employees build the future, they would like to experience by ensuring the satisfaction of individuals that they serve 
4. Chapter five discussed the importance of goals and plans; which one would you recommend to your client and why? 
A goal is important since it shows what a project aims at achieving at the end of a defined time while a plan represents a document showing the specified goals will be met. Since the supermarket is a start-up, I would advise the owner to develop a business plan since having goals without a way of ensuring that the goals are achieved will lead to failure of the business. Therefore, plans are a better option since they ensure that every important detail is not forgotten. That is, aspects of financing, scope, and schedules are not overestimated or underestimated. Finally, it better guarantees your firm will succeed. 
5. Discuss why you didn’t include the remaining goals and plans in your recommendation?
I did not advise the client to choose goals since the determination of goals as part of a business plan offers more advantages. Moreover, the business that makes goals and ignores business plans have not learned the lessons more experienced businesspeople have, they are eager to Just Do It, to get into action, set up shop, hire employees, and so on. Therefore, they need to worry that their goals without plans fail to show the weakness and challenges that a business organization is likely to face. 
6. How would you convince your client to implement SMART goals?
To ensure that the owner of the supermarket implements SMART goals, I would explain what SMART goals are, their importance, and how they help a business grow. For instance, SMART stands for Specific; the goal should be identified, Measurable; the goal should be reached and be used as a performance measure and tracking tool, Achievable; the goal should be done within the specified budget and resources, Realistic- the goal should be relevantly achieved given available resources, and Timely; the goal should be achieved within schedule. Therefore, SMART goals are important because they ensure that a business has a sense of direction that ensures goals are achieved. 
7. Discuss where do you see the value of the planning/control cycle?
A planning/control cycle refers to a continuous loop showing feedback that ensures plans of a business organization stay towards the intended direction. As a consultant, I believe the utilization of planning/control cycle will enable the supermarket to be viable, make robust plans, and decreases the possibilities of making financial mistakes since it is more suitable for start-up or medium business organization.
